apcglobal

systems

Awareness
Process
Communication

Production Analysis (PA)

SALES PRESENTATION

delivering outcomes through strategic engagement

North America ~ Europe ~ Middle East ~ Asia ~ Australasia



Introduction

Situation Analysis
APC Products
APC PA - Editions
Awareness
Overview
Process
Overview
Modules
Communication
Reports
Connectivity
Contacts

awareness

. process . communication

apcglobal >

www.apcglobal.com



Introduction

This presentation is to outline the features of APC Production Analysis (PA)
PA Features
APC PA is the second product of the APC Software Suite.

PAG0s outstanding data collection and ana
keys to drive improvement within your organisation.

PA Benefits

Awareness of line conditions. Tools to assist the Process of reducing downtime
and waste. Clear Communication in the form of alerts and reports.
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Situation Analysis

Problem
What is my Overall Equipment Effectiveness?
How can | measure line Performance?
How can | see line Availability?

When and where is Waste generated?

Solution
APC Production Analysis (PA)
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APC Products

Schedule

APC Warehouse

APC Quality APC Production APC Trace Manufacturing
Assurance (QA) Analysis (PA) (Trace) System
(WMS)
SPC Efficiency/OEE Material Identification Inventory Control
Enter Quality Data Performance Material Used Stock Rotation
Offline (Manual or Gauge) Cycle Time and Rate Batch Details Delivery Management
Online (Automatic) Availability Production Identification Quarantine
Attribute (Touch screen) Time Products produced Rework
Specification Management Waste (Quality) Pallet Labels Waste
Exceptions Cpk Reporting Material
Certificate of Conformance
Quiality Control
Manager
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APC PA - Editions

Edition Features

PA Lite

Maintain Lines, Machines and Processes
Maintain Causes of Downtime

Maintain Causes of Waste

Maintain SKUs

Maintain Work Orders

Manually Enter Production details

Manually Enter Downtime Events and Reasons
Manually Enter Waste Events and Reasons
Reporting package

PA Plus

Maintain Lines, Machines and Processes
Maintain Causes of Downtime

Maintain Causes of Waste

Maintain SKUs

Maintain Work Orders

Automatically capture Production details
Automatically capture Downtime Events

Manually Enter Downtime Reasons

Full Reporting package

PA Pro
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Maintain Lines, Machines and Processes
Maintain Causes of Downtime

Maintain Causes of Waste

Maintain SKUs

Maintain Work Orders

Automatically capture Production details
Automatically capture Downtime Events
Automatically capture Waste Events
Manually Enter Downtime Reasons
Manually Enter Waste Reasons

Full Reporting package
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PA Awareness - Overview
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PA Awareness - Manager Overview
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PA Process - Overview
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PA Process i Modules

PA Process Modules
Performance
Availability

Waste (Quality)

ONONONOC)

OEE

apcglobal >

www.apcglobal.com

awareness . process . communication



PA Process - Performance

@ Performance
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PA Process i Avallabllity

(@ Availability

v

For each process detect

Running, Standby Faulted

Washer rinsar Products

Filler Seamer Capper Process

v

Case Packer
Palletiser

@ Improve

Job Ticket
Budget Start: 8:25
Run: 12:30
Qty: 10,600
N -
Job Complete
Completed Start: 8:25
Run: 12:30
Qty: 10,600

Availability
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Operators assign

downtime causes:

1. Machine and
major causes

2. Category
a) People
b) Products
c) Process
3. Cause
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